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UNIVERSITY OF lffl'l MEX! CO

Constitution, Voting Members ,
Committee Lists, and
Minutes of Meetings

of the

University Facult..y:

1950-51

Volume VIII

lll

~arch 8, 1951
To:
From:

All Members of the Faculty
Eva Isreal, Secretary of the Faculty

The regular meeting of the Faculty will be held on Monday,
March 12, at 4 p.m. in Science Lecture Hall.
Items on the agenda will include:
1.

Report by Captain Granum for the Civilian Defen s e Commi t t ee .

2.

Report by Mr. Fleck for the Athletic Council.

3.

Report by Dr. Hoff for the Library Committee.

4.

Reports by Dr. Tireman for the Policy Committee:
a.

Nominations to fill vacancie s on committees

b.

Employment policy

(see att ached memorandum)

The following names should be added to the Vot ing Faculty List ,
as of Semester II, 1951:
Everton Conger

J. E. W.cDavid
Stanley L. Stanezyk
David A. Van Evera

..

Excerpt from Summarized Minutes, Faculty Meeting, February lJ, 1950:
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Dr. Kercheville presented a report for the PolicJ/ Committee on
the subject of employment policy. A motion was made that the Policy Committee
report of February 10, 1950, be accepted. Point 1 is to be adopted and the
provision made that points 2 and J be subject to automatic review one yea:r
from date by the Policy Committee. The motion was seconded and carried.
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Repert of the P~licy Committee, February 10, 1950, on :Elnp~~t Policy:
,· : ·-- . .

• •.·. • ,1-'.

Resolved:

.,,

(1) No member of the teaching staff of rank of assistant professor
or higher shall be grrnted a graduate degree by the University
of Nm1 Mexico •
. . ~ ·:
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As a general policy, no person who bas received a degree from
the Uni ver si ty of New Mexico shall hereafter be employed as a
regular member of the faculty in a position ,·, hich may lead to
permanent tenure unless subsequent to the last degree received
at the University of New Mexico, he has taken at lea st one
academic year of advanced work at another reputable i nstitution
or has established himself professionally elsewhere. SUch work
or professional experience must be in his teaching field •
At the discretion of the Administration, an exception may be
made to this general policy in the case of a person who has
tal{en a master's degree, its equivalent, or pursued other substantial graduate work at another reputable institution, before
receiving a more advanced degree at the University of New Mexico •

•

j,

(J)

In case of the above or any other exceptions to the general
policy it is recomr1ended:
(a) that the Administration consult with the Tenure
Committee before taking action;
(b) that the person employed shall be given temporary
contracts for a period not to exceed three years,
at the end of which time his employment shall be
terminated unless after review of his appointment
he shall b~ placed on regular probationary status.
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UNIVERSITY OF :NEU MEXICO
FACULTY MEETING
March 12,

1951

( Summarized Minutes)
The March meeting of the University Faculty was called to order by
Vice President Scholes at 4:02 p.m. with a quorum present .
Captain Granum called attention to the pamphlet "Survival under
Atomic Attack, 11 and explained some of the effects of the atomic bomb.
The University Civil Defense Committee, appointed by President
Popejoy, comprises the following: Clauve, Foss, Dr. Harris, Mathany ,
Colonel Parker, and Captain Granum.
Dr. Harris has arranged for ·
instruction for housemothers and proctors in dormitories. A subcommittee: Foss, Rightley, Jacobson, and Zwoyer, is preparing designation of shelter areas.
Dr. Fleck made a report for the Athletic Council.
Dr. Hoff reported for the Library Committee, which committee is endowed \·ri th the formulation of general policies with respect to the
library, and also has the resuonsibility of working out the allocation of funds for the variou; departments.
A discussion fo llowec1. concerning the fact that certain departments
~o not have laboratories to equip but that in actuality the library
it~elf constitutes a laboratory, and the cpestion was asked uhether
this situation ·was considered in allocating library funds to departments. Other suggestions were made concerning checking on books
that are loaned.
Dr. Tirema.n presented for approval for the remainder of the.aca~emic
Year: llilliam Hall to replace Rafferty on the Student Publications
Boa:d; Horman to replace Peterson on the Graduate Committee. His
motion was seconded and carried .
The policy concerninf; the employment as faculty members of p~rsons ·1ho
have received a degree at this University, which ,.ras passed in 1950
and ,,,as to come un for automatic review in one year , was presented by
Dr. Tireman. He ~oved that the regulations receive the final appro:al of the faculty. The motion was seconded, Dean Robb made a
motion to eliminate section (b) of- paragraph (J); the motion \·ras
seconded, The motion on the amendment was lost . Dr. 'I'ireman's
original motion carried.
The meeting ,-1as ad,iourned at

5:25 p .m.
Respectfully submitted,
EVA JI . ISRAF.L,
Secretary of the Faculty.
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TEE UNIVERSITY OF NE l MEXICO
FACULTY MEETING
March 12, 195'1
The arc~ 12 meeting of the University Faculty was called
to order by Vice-President Scholes at 4:02 p.m. with a quorum
present.
Vice President Scholes: Will the faculty please come to
order. Since the President is in session with his new Regents
he will not be able to get here and he asked me to preside in'
his place. The first item on the agenda is a report by Captain
Granum for the Civil Defense Committee. Captain Granum.
Captain Granum: We were going to distribute some pamphlets "Survival Under Atomic Attack," and some little cards
that you can put in your purse on what to do in case of an
air burst of an atomic bomb, but these pamphlets are labeled
10 cents; and someone had an idea that maybe that could suggest something. So, instead of distributing these pamphlets,
I am leaving them here on this table, and here is a box and
some people have already made a contribution of 10 cents;
so if you have a mind to you can do that and we will turn it
over to a civil defense organizati on for what purposes they
may need it for. I guess they do need money. The card is
without extra charge.
For the Committee, the University Civil Defense Committee,
appointed by President Popejoy, comprises the following: Clauve,
Foss, Dr. Harris Mathany , Colonel Parker and myself. Dr.
Harris has arran~ed for instruction for house mothers and
proctors in the dormitories. Any of the faculty who are
interested in instruction are requested to contact Dr. Harris
or Dean Clauve
Professor Foss is preparing directions for
designation of· shelter areas. He is assisted by Righ~ley,
Jacobson, and zwoyer. Consideration of standby facilities
in case of contamination of water or breakdown of utilities
is included in these recommendations. Our statement of protective rules for individuals was submitted to the faculty
on February 1 and some of those rules were taken from this
Pamphlet; but'of course there is a great deal more in the
Pamphlet, including a number of useful keys to household
safety that will be of value. These pamphlets are available
here and also from the block wardens appointed under the
auspices of the city Civil Defense Organization.
The guide of instructions that I mentioned--I understand that has been prepared by people out at Sandia Base
who are experts in atomic bombs and not included in the card
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is some data on the atomic bomb or the effect of it which I
think might be of interest if you haven't already heard it.
The damage from an atomic b9mb is in three categories:
50 per cent, blast; 35 per cent, heat; 15 per cent, radiation.
The blast effect is a type of casualty that can occur
in automobile or accidents or explosions, and it isn't direct
pressure effect on the individual, but it is injuries from
flying debris and glass and so on. Thirty-five per cent
casualty from heat occurs if you are directly exposed and
near enough. A good suit of clothing is excellent protection against the heat; and you will probably all know that
in Japan in many cases the clothing was outlined on the
victim's skin; the dark patterns burned through and the white
clothing did not. Nylon is not a protection; nylon melts
under heat and radiation.
Fifty per cent of the radiation effects occur in the
first second after the blast, the remaining 50 per cent in
the next 89 seconds. After 90 seconds you don't need to fear
radiation from air burst of an atomic bomb. Full protection
from radiation is attained by interposing one inch of steel,
three inc~es of concrete, or five inches of ordinary dirt.
They informed their people at Sandia base that they can expect
two hours warning of an attack by atomic-carrying planes. Of
course that is pure speculation, but you can protect yourself
substantially in one second after the blast if you turn quickly
away from it, drop face down on the ground, and throw your
coat or cover over your head so that the skin is protected;
you should escape fatal injury unless you are almost directly
under the burst. I should say "directly under the burst"
could be well within 15 certainly within 25 hundred yards,
of a point directly und~r the burst. But the thing that
surprised me and maybe it is common knowledge, radiation
effect does ~ot persist from an air burst. After 90 seconds
you are perfectly safe in moving about in an area needing your
aid. Directly under the air burst everything is dest:oyed
and no sense going in there, but where people are living you
don't have to fear to touch them or to move about in the area.
The radiation effect will not harm you after 90 seconds. The
biggest thing to fear is panic, so individuals should bear
in mind there is no point in trying to leave town. You
~ouldn't get out. Stay where you are and make yourself useful
lf you are able. The Committee wishes to emphasize that
measures effective in case of an atomic attack are essentially the same as required in many accidents, such as explosions or fire. It would be a rare person who does not have
occasion to use this knowledge in ordinary circumstances.
The Committee is preparing recommendations based upon
its studies which will be presented to President Popejoy.
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When they are approved, further information will be given
and published, including in the Lobo.
Shelter areas. A properly designed basement is a good
shelter area, but of course there is danger in going into
enclosed spaces that they may be broken down in the blast
effect and the fires will start and gas escape so probably
your best protection is a ditch in the open or'a gutter or
someplace where you can get in a depression in the ground.
Vice President Scholes: Thank you, Captain Granum..
Perhaps members of the faculty may want to direct some questions to you at this time. Any questions you would like to
ask Captain Granum.?
We move on then to the second item of business--a report
by Mr. Fleck for the Athletic Council. (See Dr. Fleck's
attached report.)
Vice President Scholes: Do you have any questions to
address to Professor Fleck? Thank you, Mr. Fleck.
Dean Sorrell: Mr. Chairman, I understand Mr. Fleck said,
did you not, that the Athletic Council passed favorably on
freshmen engaging in intercollegiate athletics next year?
Dr. Fleck:

Yes, sir, we did.

Dean Sorrell: Would you mind commenting further on that?
I wonder why that didn't come to the faculty--that decision-or is it our business?
Dr. Fleck: The Athletic Council determines matters of
Policy and we felt that was a matter of policy and so we made
the decision. I might say that all seven of the members were
there when we made the decision and it was a unanimous one,
and in the Skyline Conference the vote was unanimous among all
eight schools and in the Border Intercollegiate Athletic Conference of ni~e schools the vote was 7 to 2 in favor.
Dean Sorrell: Let me aslc you another ~uestion. The
Skyline voted favorably. was it the faculties in those schools
or the Athaetic Council in the schools?
Dr. Fleck: I do not know.
Vice President Scholes: Any other questions? The third
item of business is a report by Professor Hoff for the Library
Committee.
Dr. Hoff: Mr. Chairman, Members of the Faculty, the
Library Committee has a number of duties. Two of the categories
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of duties involved have concerned us especially this year.
In the first place, the Library Committee is endowed with
the formulation of general policies with respect to the
library. Secondly, the Library Committee has been ~iven the
work of working out the allocation of funds for the various
departments. I might mention first two or three things that
have been done by way of library policy.
0

The current committee, near the beginning of the year
undertook to work out some set of regulations that might b;
useful in controlling the number of non-University borrowers.
As most of you will recall, there was a great deal of crowding
at the circulation desk. Part of this was the result of a
large number of non-University borrowers who had secured special
borrowers' cards. They are more difficult to wait on than are
the enrolled students. From January 1, 1950 to September 15,
1950, approximately 1,000 special borrowers' cards were issued.
The rate at which demands were made for such cards in the early
fall of 1950 indicated that probably during the 1950-51 academic year about 2,000 special borrowers' cards would be issued.
This is roughly equivalent to 50 cards per week or eight cards
per day.
The librarian had no control to any extent over the issuance of these cards so the Committee with the aid of the
librarian outlined regulations designed to reduce the number
of special borrowers. These regulations include the payment
of a fee. In order to take care of people who are working on
advanced degrees and a few other people, library cards are
also issued under the signature of department heads and administrative officials. At the present time the issuance of special
cards has been very markedly reduced. This has served to alleviate the conditions at the circulation desk. It has also
prevented loss of a great number of books, and in addition it
has given our students an opportunity to use the library for
which they are at present paying a library fee.
The second action that comes under the heading of general
Policies concerns the changing of the Coronado Room to a special
collections department. New regulations have been formulated
under the direction of Mr. Kelley, the librarian, and Dr.
cKibbin, the special collections librarian. The special
collections department will play an important part in the
research program of the University and prove attractive to ill
visiting scholars. In the very near future the committee "
give attention to the formulation of an "acquisition code.
At the present time there is a feeling that some money is
being spent in a somewhat unwise way. There should be some
sort of a code that may be followed. For instance, should
the library spend money in order to acquire rare items--items
that have long been out of print--or should the library secure
those items in photostats or microfilm. There are a great
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many ways in which we might benefit by having an "acquisition
code" which, if formulated and followed, would certainly mean
a much wiser spending of departmental allocations. Besides
these general policies there have been discussed a number of
minor items. In general these are items pretty well taken
care of by our able librarian, but there are cases where the
librarian likes to have the backing of the Library Comnittee.
Many times the Library Committee has given the librarian its
backing. A great deal of attention during the current year
has also been given to making a study of various factors that
might influence departmental allocations.
The Committee has made a rather complete study of various
factors that serve as a basis in deciding allocations to departments. Some of these have worked: for instance, determining
the student credit hours as a basis of allocation; size of
staff; graduate school enrollment; number and variety of
courses; cost of items purchased in various departments.
Study has been made of production rate in various fields,
and considerable attention has been given to determining
the library usage by various departments.
Also a subcommittee made a study of the allocations patterns in 35 schools of higher learning. Now it is impossible
to apply what is being done in 35 schools to the University
of New Mexico but on the whole such data certainly will aid
in determining the allocations that should be given to departments for the purchase of library materials.
I take pleasure in presenting this report on behalf of
the Library Committee.
Vice President Scholes: Thank you.
tions concerning this report?

Are there any ques-

Dr. Woodward: Mr. Chairman, I should like to ask two
questions: First, in allocating the funds to departments for
the purchase of books is any consideration given to the fact
that certain departme~ts are non-laboratory and the library is
a laboratory and additional funds are given in science courses
for the purchase of equipment which is not included in their
library allotment?
d t i the study made by the
Dr. Hoff: We have that a a n
subcommittee.
Dr. Woodward:

And it is considered?

Dr. Hoff: It hasn't been in the past, and we can't tell
what is going to be done this year.
Will that be ta ken into consideration?
Dr. Woodward:
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Dr. Hoff: It is entirely possible. If not, the question
will be what can we do? I think we will have to wait to see
the money available and then determine the various merits.
Dr. ood ard: Second, it has been my privilege in the
last year to visit a number of libraries both in institutions
and pu~lic libraries, and without exception, and I say without
e~ception, t here 1as a guard at every outside door in every
library, ~here the equipment taken was inspected, be it a top
professor of many years standing or a student. Has there been
any action taken?
Dr. Hoff: There has been no action. The Library Committee
discussed the entire affair. It would cost a considerable
amount of money to have guards. We have to know how much money
is available.
Dr. ood ard: Does the amount of loss and replacement
and various difficulties that ensue outweigh the cost of putting
up a mechanical device by which the doors can be watched?
'l1'r. Kelley: I can't cite any figures on the relation of
the cost to make controls at three exits we have compared to
the cost of materials lost. I might say that since I have been
librarian I have been very conscious of the problem; we have
been trying to do everything we can to make it tighter each
day and month ithout going to as drastic step as putting controls.
e have talked about turnstiles at exits, close some
of the doors so we won't have to man all entries, and maybe
have turnstiles but I really can't say anything specific
about those. There would be a very great objection on the
part of our community to be too closely checked. The custom7rs
value the public relations aspect. We would be threatened with
suits, for example that we are not operating with the Gestapo
and you cannot sei;e me . So it is a problem with many ramifications as I see it.
Dr. Julian Duncan: tr . Chairman, as one who thinks its
department has been getting the short end, I wish to commend
the Library Committee for the great amount of time and effort
they have given for criteria for allocating these sums.
Vice President Scholes:
of the report?

Further comment or discussion

Dr. oodward:
r. Chairman, I seem to be taki~gbatl~t
of time and I don't wish to be critical in any way, u
think these matters are important enough that they should
come into very serious consideration by the Library Co~itte~-the question of inspection of books; and laboratory eih ~m7n
Weighed with the allocation of money--and as long as
a is
being done that is all that is necessary.

l"
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Dr. Russell: Does the Library Committee have the data
upon expenses of various laboratories in the departments?
Dr. Hoff: I don't believe the Library Committee does
have. I don't know as we could take that data and use it
anyway. A department that has a laboratory must have a book
to go along with it, and without books it is impossible to
do research. So it is very doubtful if that is known.
Dr. Woodward: This is beside the point. I have talked
it over with Mr. Kelley and perhaps you would like to know
about this new device which I own which takes photostats from
book pages at 2 1/2 cents per page. If you are interested I
would bring it into the library. It costs less than $40.
The special paper is relatively inexpensive. It takes ordinary photographic equipment to develop it, and anyone can do
it if I can because I am not inclined toward the mechanics
of that sort of thing, and I assure you I can do it. It fits
on the page, makes the picture, and costs 2 1/2 cents to make
the negative, and it is a great help.
Vice President Scholes:

How large a page?

Dr. Woodward: Ordinary book page.
can carry it around.

It is portable; you

Dr. Longhurst: I am a little confused. Was the answer
to the first question on allocation'yes' and when asked by
Dr. Russell "no"?
Dr. Hoff: I think we will be able to answer the question
if you will tell us what the allocation is. The first question was are you taking into consideration the relative
use • • • ?
Dr. Woodward: No, whether laboratory equipment was being
taken into consideration?
Dr. Hoff: That is an influencing factor. Just because
you need to spend $2 000 for an automobile, does that mean that
you wouldn't buy a h~use? Because engineering has to have a,
certain amount of money for machines, does that mean it doesn t
have to have books?
Dr. Russell: If you have only so much money that will
mean a lot of difference.
Dr. Longhurst:

Is it a factor or isn't it?

Dr. Hoff: Under some, yes, and under some, no, depending
on how much money is available for us. We don't know.
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Dr. Dane Smith: I should like to know whether the idea
I have always held that the library was the laboratory for
English and history is fallacious or not, because I understand
that the laboratory materials for history and perhaps some
other fields have to go into the library; otherwise English
and history have no laboratory and can do nothing.
Dr. Hoff: The question would be, can we conduct a science
department without a library? That would answer your question.
If we can, we ought to give all money to departments who use
the library exclusively . If you need books, then you have to
supply that department with books. A department of the University must be supported by library materials and other ways
as well.
Dr. Dane Smith: The English Department is a service
department, but it is also a department in its own rieht, and
it seems to me to have two problems there: (1) how much you
need from the standpoint of being a general department, and
(2) how much you need from the standpoint of having a peculiar need for the library as a laboratory, so that in the case
of the departments like history and English it seems to me
there ought to be a little more consideration given, as there
is in the budget of most institutions,for these departments
which do not draw on the University for laboratory equipment
Dr. Longhurst: Mr . Chairman, I want to ask the question
in another way. If we have $10 and it costs $5 for books and
$5 for a bunsen burner, would that be two books for a nonlaboratory department?
Dr. Hoff: That would equal four, as the books in nonlaboratory courses cost half as much as books in science
departments .
Vice President Scholes :
this report?
Dr. Longhurst:

Is there further discussion of

I just want to say I give up.

Vice President Scholes : I suppose, Dr . Longhurst, you
have a privilege to ask that question when we do know ho
much money we have.
Dr. Utter: Mr. Chairman, will the Committee submit the
recommendations for the departmental allocations before it is
actually approved next year to the general faculty . As I
recall, they did it last year.
Dr. Hoff:

I am not so sure they did it.

Dr . Utter: If that were done, the various departments
could draw claws and get ready to go.

..
\
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Dr. Hoff:

I assure you information will become available.

Dr. Wicker: The Library Committee made an effort to find
out whether there is any practice in other institutions of
allocating funds for libraries and books and laboratory supplies
jointly.
M

~r. Kelley: We wrote letters to I don't know how many
universities, but I made up a mailing list of all the state
universities, most of the larger private universities, and
teachers' colleges--a long list. We sent a mimeographed
letter asking them what they do with respect to allocations
and to send us a copy of the latest allocations so we could see
amounts given to departments. The results of those I don't have
tabulated, but I might say quite a few said, ''We do not allocate;
we put all the money into one fund." I hope you don't want to
do that because that means that the librarian has to allocate.
I do not want the job. It is true, though, that quite a large
number of schools do not allocate but leave the money in one
fund.
At Harvard and Stanford where they have a number of special
funds and those funds are earmarked to buy books in certain
fields and what is left may be a small amount allocated by a
committee, they allocate the general fund in a similar way to
the way we do it. That proved that they do it by an executive
type budget--make a fairly intelligent guess at how much each
department should have. We have said we don't have a formula;
we don't know of any formula that can be applied; therefore,
we do the best we can to get the right amounts to departments.
Very few use any kind of a formula, and I don't know of any
that indicated in the letters that they used any of the
factors discussed such as the idea of equipment coming into
. t. No one mentioned
'
i
it.
Member : Can the chairman indicate whether or not they
have discussed encouraging the university to receive various
collections from various sources. The courthouse destroyed
some records and the statement was made that the University
was not inte;ested in that collection. I know that in another
Year there will be some more records destroyed and I have heard
that from two or three sources recently. I wonder if the
Committee has discussed that opportunity.
Dr. Hoff: I doubt very much whether that would fall
under the authority of the Committee.
~r. Kelley : I learned that there was that rumor, if it
is a rumor that we don't want the records; and I talked to
the County'c1erk about it and she promised t~at ifiihey didt d
do anything she would get in touch with me tso ste F wed f~te
them. I visited most of the departments in an a e an

• '.J
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them know that we were interested in records of that sort.
I have had two or three letters, but most of them concern
minor materials. We are getting a few books but we haven't
recei~ed anything of major importance, but w; have tried to
k~ep in touch so that they will let us know if they are getting
rid of records. At Santa Fe they microfilmed records and in
some cases were destroying originals .
Vice-President Scholes:

Any other question?

Dean Robb: Although the spokesmen have all been, so far
as I can determine, for the non-laboratory departments, Professor Hoff isn't without support from departments that do
have laboratory requirements.
l)

¥r. Hoff: It so happens that there is only one person
from the science departments on this Committee. That happens
to be myself.
Vice President Scholes: The allocation of a limited
amount of book money is an extremely difficult problem, and
I am sure the Library Committee will look out to the very
earnest consideration of all the problems involved in it.
During the next three or four weeks I should be sympathizing
with the Library Committee. Any further discussion? The
next item of business is two reports by Dr. Tireman of the
Policy Committee.
Dr. Tireman: Ladies and Gentlemen: The following suggestions for committee assignments have been submitted to
President Popejoy and bear his approval. The faculty is
r~quested to approve these for the rest of the academic fear:
William Hall to replace Rafferty on the Student Publications
Board; Norman to replace Peterson on the Graduate Committee.
I so move, Mr . Chairman.
Vice President Scholes: The motion has been made and
seconded. Any discussion? Are you ready for.the que~tionY
All in favor please say "aye. 11 Opposed?
otion carried.
Dr. Tireman: I think everyone has had a copy of this '
material (See attached resolution) so there is no need so far
as I know to read it. A year ago the complete policy was
Presented to the faculty and discussed at some length. It
1s the first time that this matter of automatic review has
come up, and the Policy Committee isn't quite sure of the
Proper procedure to follow. We have reconsidered points two
and three as directed and submit them again for your final
approval without further comment. So, on behalf of the Policy
Committee if this is the proper procedure, we move that they)
receive the final approval of the faculty. (Motion seconded.

't
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Dean Sorrell: Mr. Chairman, after a year this two and
three was to come up for automatic review. That automatic
review I gathered was to be carried out by the Policy Committee.
Is that right?
Dr. Tireman: I don't know the procedure on this kind of
thing. I should think that would be the normal procedure.
Dean Sorrell: Has the Policy Committee reviewed this
and you are moving that it remain as printed?
Dr. Tireman:
procedure.
Dean Sorrell:
reviewed these.

I will re-move whatever is the proper
I wanted to find out whether they had

Dr. Tireman: Whether it needs to be voted on again by
the faculty, I don't know.
Dean Sorrell:

You are moving that it be passed?

Dr. Tireman: We think this is about the best sort of a
statement you can get. It suggests a general procedure to be
followed with sufficient leniency on the part of the administration. We believe it is about as good as you can get.
Vice President Scholes:
second. Any question?

You have heard the motion and

Dr. Woodward: I have been on this faculty for sixteen
years, by June, and it has never been my privilege to speak
about this matter. I have never been on the campus when it
was under discussion. I was in the service and I have been
on sabbatical leave up to the first of this year.
In my sixteen years I have seen this institution grow
from a small university to a much larger institution which
has become in many respects a kind of educational machine
because we have lost personal contacts which we had earlier.
While I am quite in accord with this resolution of the Policy
Committee and the action that has been taken by the faculty
to protect the institution from inbreeding, I am not ~o sure
that the enforcement of the resolutions are always fair. We
think a review board could handle cases that come up; it is
an issue that might be taken into consideration, although
the department is perhaps the review board. I am thinking of
two things as this is working: first, the standards of the
institution, the ethics of the institution.where dis~issals
are made when there seems to be a certain Justification on
the Part of the individuals involved which are not taken into

I
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co~siderat~on. I ~ also concerned about the reputation
which the institution has because of its failure to recognize
its own graduates, because I have heard such remarks as ''What
~s wrong with the University of New Mexico that it repudiates
its own degrees." Perhaps this is as wise a policy as can be
formulated. Certainly it is a step in the right direction.
But we have outstanding people whom we are forcing out after
we have trained them. Why impose such a regulation unless
there is some way in which the loopholes or provisions made
for reconsideration of those particular people are put into
effect.
I don't know whether a board of review outside a department would solve the problem or not. Believe me, I am not
opposed to the policy, but the way it has been in some cases
I saw handled was without consideration of anything but the
fact that the people took their degrees at the University of
New Mexico; at least they were so informed.
Dr. Alexander: I may be mistaken on this point, but it
would seem to me logical that this be a matter that is laid
down by the faculty through the Policy Committee. It would
be one of the functions of the Policy Committee to constitute
such a board of review as Dr. Woodward has in mind.
Vice President Scholes: Do you mean, Dr. Alexander, that
in each case when the decision is made not to employ or not to
retain a member of the faculty because that person has received
his last degree here in each case they should be referred to
the Policy Committee? Is that your suggestion?
Dr. Alexander: No, I was suggesting ·if there were a
Problem of upholding a decision of that sort, there should
be some sort of appeal, not that every such case shoul~ come
before such a board. My idea was that when an appeal is made
by the person involved there should be a body to whom that
appeal could be made. 'In the case of the tenure problem, the
Tenure Committee constitutes such a board of appeal among its
other functions. I believe this item was refused by the Tenure
Committee as not coming under its jurisdiction. Therefore,
the Tenure Committee would not be involved in act~ng as a
board of appeal in this case. I was trying to think wha~
committee would be available to act as a board of ai~e~l.th
whether it should be a department or whether it cou
e
e
Policy Committee who is responsible for this rule.
Dr. Tireman: Mr. Chairman, don't you think, ladie: !~~ld
gentlemen, that there is only one proper appeal and tha
be to the Regents. If a faculty memb~r felt thatdh~hr~ t~en
~J~dstly ~ismissed by the administtratig~,c~u;~~u;ou can instruct
go immediately to the Regen s.

,
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your Policy Committee to do anything you want them to do, but
I think that would be very poor administration.
Dr. Spier: Since this matter is given to the administration ultimately, it is within the function of the administration
to appoint a committee to consider that narticular case.
Dean Farris: Mr. Chairman, there is a great deal coming
to light that I certainly didnrt know about in the last year
or two regarding this matter. I assumed that the faculty
passed this and that you meant what you said here. I see no
room for loopholes; you either follow this or you don't. Every
case is going to be an exception if we are going to leave it
open. You are putting the administration in a peculiar spot
when they support the rules passed by the faculty, and we come
in and here the administration has some alternative as to
whether we enforce them or not. That is news to me . I hadn't
known we did that.
Mr. Douglass: Mr. Chairman, if I understand the proposal,
I see no injustice to anyone. It seems to me all we are asking
our faculty to do is take part of their work elsewhere. Is
that correct?
Vice President Scholes:

Further discussion on the motion?

Dean Robb: I would like to raise the question whether
(b) of (3) is necessary, which gives the pe~son employed as
a result of any exc~ption made by the adminis~ration a prepro?ationary period of three years and an additional probationary period of six years.
Vice President Scholes : Under the tenure act I believe,
Dean Robb, the department could recommend that two of ~hose
years be counted as part of the six. At the present time
anyone on temporary contract when there is a chan~eover, it
is perfectly possible to count two years of the six.
Dean Robb: Would there be any great objection to eliminating that clause altogether. It is a rather unnecessary
additional penalty of three years imposed upon a person under
these circumstances
If the administration feels that an
exception should be.made, and consults with the Tenurei~ommittee on the matter it seems to me that serious cons eration will have been ~iven to the exception before it is granted
and
t ·
e this extra three years
would seem unnecessary O impos
it b
l'minated
Probation. I would like to move that
e e i
•
v·
I there a second? (Motion
ice President Scholes :
s i
t eliminate section
seconded.) You have heard the mot on
do ou make
(b) or paragraph (3) to the motion. Dean Robb,
Y

°
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that as an amendment?
Dean Robb:

Yes.

Member : I would like to suggest that it might ork the
other way . Dean Robb's amendment would mean that if you m k
an exception the man is on his way to or acquires permanent
tenure, and I suggest that it might work out that departments
would be very reluctant to make an exception under Dean Robb's
proposal because it wouldn't clearly enable them to make a
temporary exception. It would mean you are going to permit
him to become a permanent member of your faculty. Very often
the department faced with that possibility would say no and
he is more likely to be hurt than helped.
Vice President Scholes: Further discussion to Dean Robb'
motion? Are you ready for the question? The question is on
the motion to amend by striking out section (b) of paragra h
(3). All in favor please say "aye." Opposed,"no." The
motion is lost.
We come back to the original motion to affirm this general
policy. Further discussion of that motion?
Dr. Woodward: Mr. President, I should like to have so e
expression of opinion of this matter of a review board.
aybe
I am all wrong.
Dr. Parish: Mr. Chairman, it seems to me that if there
is a special case the faculty as a whole is the only pos ible
review, not the o~ly one, but a possible review and the only
likely one· and then of course, regardless of hov the faculty
feels about it ther~ is nothing final about it. Finally t he
Regents must r;view it if it is carried that far, but I think
it would be helpful if people were told that they had that
opportunity to bring it before the faculty and then the administration would properly be informed by the majority vot of
the faculty.
Vice President Scholes: I am not sure I understand you
Professor Parish. Are you speaking in favor of the revie
board or faculty review of a given case?
Dr. Parish: I think that individual has that right no
but I think it should be emphasized, but that is probably
review board Dr. Woodward means. I can't timhag~ne ~~Ye t~i~here
smaller. It seems to me it is a case for
e ac
is an issue.
Dr. Sherman Smith: I have a feeling that Parish's uggestion is contrary to the meaning of the policy s set
forth. The administration is given discretion to make
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exception in certain cases. It seems to me that the discretionary power rests with the administration subject al as
to review by the Regents.
Dr. Parish: I understand that, and I presume the case
wouldn't be brought nor would the faculty listen unless thy
felt the administration had violated the spirit of the measure.
Dr. Sherman Smith: The referral to the Regents is an
o?portunity that exists always. Relative to the general pro osition that I have considered since this matter has been before
the f~culty and since the faculty took its acti on a year ago
this is one of the most hopeful things I have seen at the Uni versity. I spent some ten years at an institution hich as
heavily inbred. Upwards of 35 per cent of the faculty, I
should say, were graduates with the Ph.D. or master's degr e
from that institution. I witnessed cases in departments in
which three generations of students were represented on the
faculty. A man was present on the faculty who taught a young
man who had been taught by another man and all three ere on
the faculty. In a situation like that there is a tendency to
perpetuate not only specialized knowledge but also techniques
of teaching to the exclusion of points of view which mi ht b
expected to come from other institutions, and one of the ost
hopeful aspects .of this institution was the extensive influx
of knowledge and technique brought to our several departmental
faculties through a deliberate policy of selecting profe ssors
from a wide variety of college sources. At the institution of
which I spoke, and I am still very proud of that institution
yet nevertheless I observed that there were times when your
ideas were brought to faculty committees for consideration and
~oo often the ideas were met with this kind of reception: Ver
1n~eresting indeed, young man, but that is not the ay e do
things.
Dr. Parish: Mr. Chairman, I want to make it very clear
that I agree with this 100 per cent, and I don't have any particular thing in mind except that I know a number of t he facult
have felt that the administration has perhaps not hued closely
to this in at least one case, and I have no opinion on the
matter except I would like to convey the fact that if that is
true, the faculty probably ought to hear the case.
Dr. Woodward: In referring this problem to the Board of
Regents I recall a case that came up some years ago. It did
not inv~lve this but it was a pure appeal to the Board o
Regents, and it ~reated a tremendous amount of commotion, and
I don't think that is what we want. On the other hand, the
Board of Regents although objective in what they are doin
would have 'to de;ote a considerable amount of time because
they are unfamiliar with the regular routine on the campus·
and having observed some of the boards of re gents , and I
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not criticizing at all, I think they are inclined to act ithout
much review on the things. Maybe I had better not be quote on
that, but I have had a rather close personal contact with an
ex-member of one of the boards of regents. It seems to me the
faculty is closer to these, or the Policy Committee is, here
there is a feeling that the person involved has some court of
appeal whether they use it or not.
Dr. Tireman: Mr . Chairman, I think the thing that is
troubling us is that we are struggling in the matter of tr lng
to find juries. As I understand this problem, we have one line
of action: from Board of Regents to the president, vice president, deans, and department heads. They have handled most of
these matters. Now the faculty has an advisory only capacity
to the regular administrative authorities. You can meet here
and regulate as much as we wish, but it has no legal authority
whatsoever because the legal authority resides in the administrative group that I have mentioned. We have been struggling
the last two years and the administration has been struggling
to try to work with us. The question is if they work more
closely with the faculty we probably would get better results,
so when you talk about setting up a review board on action that
the administration has taken, I think you are talking about
something legally impossible. We can ask your government and
political science departments; I think it would be poor administration. The only legal recourse is to go to the Board of
Regents. It wouldn't do any good to go to the Policy Committee.
It is a clear case of administrative responsibility. Ther are
plenty of cases where we can be advisory.
Miss Israel: Suppose a thing hasn't reached the top a inistration; suppose it has reached only the level of the department head.
Dr. Tireman:

You have deans and they would interpose.

Miss Israel: Would the person have an appeal at the
Point to which the case had reached?
Dr. Tireman:
Dr. Woodward :

He could appeal to the dean.
If informed.

Dr. Tireman: If they haven't been informed that is poor
administration
We have a right to any advisory capa~ity but
there is a limit to where we can go. If this particu ar erson
had not been informed, something ha1pened somewhere because I
am sure deans would like to be informed .
Policy retroactive and does it
Dr. Longhurst: Is this
apply to members of the administration?
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Vice President Scholes: I will answer the second one
first. Most of the members of the administration are here
because we hold a professorship and I suppose this would apply
to us because we are professors. In other words that is where
this would have its effect. Is the policy retro~ctive? There
is still, as I say, in this statement discretionary right resting with the administration in the case of re-employment of
any members of the faculty. That was meant, I think, to give
us that discretionary authority.
Dr. Julian Duncan:

I move the previous question.

Vice President Scholes: That takes a two-thirds majority,
doesn't it, Dr. Duncan'? All in favor of the JtPCY1ens motion
to have the previous question please say "aye." Opposed?
Unanimous. Now I will put the motion. All those in favor
of Dr. Tireman's motion please say "aye." Opposed'? The
motion is carried.
Are there any other committee reports'?
Any new bus'iness'?

Any

old business?

Captain Granum: The Civil Defense Committee announces
that a week from tomorrow night we will have \[ajor Ramsay,
who is the chief instructor at Sandia Base on weapons effect,
and he comes particularly for the benefit of midshipmen and
cadets of the air force ROTC; but the meeting will be open to
the public and the faculty are especially invited to come and
hear him. He can speak with authority on the subject. He is
an excellent speaker and I think he could answer a lot of
questions you are afraid to ask me. It will be here in the
science lecture hall at 7:30 a week from tomorrow night.
There will be an announcement in the b..QQ.Q.

•

Dr. Alexander: Regarding a circular which went out from
me in connection with a student and faculty committee through
which a number of distinguished visitors are being brought to
the campus in early April r found a number did not reach the
faculty so I made some m~re which I will put here and hope
that yo~ will pick it up and look it over on the way out. The
first circular had an error. rt seemed to indic~te that they
would be available for only one class. I meant it ~otb1tone d
or more, and I changed the wording on this one sot a
rea s
clearly. These men are being brought to the campus and it is
a splendid opportunity to have them confer with our classes and
students. That week, I think, is being called "religi~us I
emphasis week." Professor Tapy is the faculty chairma'
believe, of that.
(The meeting was adjourned at 5:25 p. m.)
~pe_ctful1 subm;,,t ted,

~~~
Secretary of the Faculty

Report b r l • • Fleck for Ath letic council

o
The chief functions of the· thletic council are to formulate and rw. i ntain
gener81 polici s erta ining to intercollegiate sports; to determine the eligibility
of 11 rthletes ho articipate in intercollegiate competition; to help plan and
approve 311 schedules and all athletic budBets; to a~prove a ll recommendations
for letter and ot r er a rds for int rcollegiate conpetition; and to advise ith the
Fresident Phen a Director of t letics or a Head coo.ch is to be employed.
. At the university of re
.exico the Athletic council is cot1~osed of four
faculty members elected by the faculty , and three student n:embers elected by the
student body .
uorurn consists of · five members and the faculty must always be
in the rrB jori ty .
'1'910 mjor decisions nTere mde during the past year:
l) Transfer of membership from the Border Intercollegiate Athletic
conf'erence to the • •ountain tates Athletic conference.
2) Transf'er from National collegiate Athletic ~ssO'Ciation Region 8
to Reg ion 7.
In addition to these t wo decisions there ere the usual ones involving many
minor details and matters:
Football players 1 ho feel they have earned a letter and did not get one;
the golf'er ho has already played f'ive yea~s and feels he is being discrimated against because he cannot play this year;
requests frcm other schools to waive elegibility rules far one reason or
another.
e turned down an invitation for our basket ball team to play in the N• • I.Be
tournament at D.nsas city because it was felt the boys had been absent from the
campus a sufficient number of days in playing the regular conference schedule.
,. basket ball tour of ,.exico was turned down for the same reason as above,
In addition there rere the usual matters pertaining to eligibility of players.
0
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UNIVERSITY LIBRARY COMMITTEE
PRELIMINARY REPORT TO THE FACULTY, MARCH 12, 1951
If one refers to the official formulation or the
and duties of the Library Committee, he 111 learn th
the more important duties are determinations or broad
policies and the allocation of funds for the purchase
and library materials by departments and colleges.

function
t amon
library
or books

Under the general heading of determining library polio s,
the current Committee has taken a number of actions.
ong thee
is the formulation of regulations relative to nonHUniver 1 y
borrowers. The necessity for this new policy and set of
gulations grew out of heavy demands on library holdings nd st ff
by persons not associated with the University. Te out id
borrowers caused a crowding at the circulation desk, c us
th
loss of a good many books, and competed directly for libr ry
facilities with students who, unlike the special borro ers, had
paid a library fee. From January 1, 1950, to September 15, 1950,
approximately 1000 special borrowers cards were issue. The
rate at which demands were made for such cards in the
rly all
of 1950 indicated that probably during the 1950-1951 academic
year about 2000 special borrowers cards ould be issu d.
hi&
is roughly equivalent to 50 cards per week or eight c rs p
day . Since, without prior regulations, the librari n
sun bl
to deny issuance of these special cards, the Co 1ttee with th
ai~ of the Librarian outlined regulations designed to reduc th
numoer of special borrowers . At the same time, care has been
taken to protect the interests of those persons who are ntitle
to the use of the library facilities.
The second action under the heading of general policies con~
cerns the formerly designated Coronado Room and th speci l
collections. New regulations were formulated under the. direction
of Mr. Kelley and Dr. cKibbin. Tnese regulations est blish a
Special Collections Department, a Department that will play an
important part in the research program of the University and
prove attractive to visiting scholars.
In the very near future the committee will give at ntion
to the formulation of an "acquisition code". T 1s co
111
include a statement of principles to be follo ed 1n building th
library collections and such a code, if formulated and follo e ,
,111 assure a much wiser spending of available funds.
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While attention has been given to the general policies just
outlined, a considerable amount of the effort and energy of the
Committee has been directed towards a study of problems associated
with departmental allocations. The Committee now has the information and the data needed for making a distribution of funds for
the next academic year. During the early meetings of the present
Committee, the members of the Committee came to general agreememt
that the study should include as many as possible of the factors
that may ~nfluence allocations, but that it would be impossible
to formulate and apply any rigorous formula, since there may be
influencing factors that defy measurement. Through a number of
subcommittees, to the work of which Committee members devoted
considerable time, data on the following influencin~ factors
have been accumulated: (1) student credit hours; (2) size of
staff; (3) graduate school enrollment; (4) number and variety of
courses; (5) cost of items purchased in different departments;
(6) production rate in various fields; and (7) library usage.
A study was also made of the allocations patterns in 35 other
institutions of higher le a rning, but it must be admitted that
such data as these cannot be applied on the whole to the University of New Mexico because our University has problems that
differ from the problems of the 35 schools considered.
Respectfully

C.Clayton

c.

L1bra.ry Co

